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An Introduction to
Cervical Screening

 

This resource has been developed by the Hamilton Niagara
Haldimand Brant Regional Cancer Program for primary care
teams to provide an overview of current guidelines for cervical
screening and follow-up. In addition, this resource will help plan
a "Blitz" Pap Clinic to increase access to Pap testing in support
of COVID-19 recovery efforts to address the Pap test backlog.

The Ontario Cervical Screening Program (OCSP)
recommends screening for cervical cancer every 3

years for most eligible individuals. Screening is
important because it detects cancer early when it is

easiest to treat. 

Identify patients who are due or overdue for a Pap test

Engage within your team to deliver the screening

Understand barriers to screening participation

Plan the Blitz Pap Clinic logistics

Invite your patients to participate

Host your Blitz Pap Clinic

Review results and follow-up on abnormal results

We would like to acknowledge the input from the Crownpoint
primary care site for sharing their suggestions based on their

successful Pap clinics.



Supporting
Patients' Access to

Screening
 

Increasing program awareness

You can encourage informed screening participation by:

Educating them on the benefits and harms of screening 

Helping to minimize patient barriers to screening 

Providers can support access to cervical screening by: 

Discussing screening at routine appointments

Identify and engage with non-responders 

Reminding overdue patients of their Pap test via SMS,
phone, email, or letter 

Planning a dedicated Blitz Pap Clinic 

Patient Engagement Hit

https://patientengagementhit.com/features/what-providers-should-know-to-improve-patient-access-to-healthcare


Understanding
Barriers to Screening

Participation
 

Those living in resource-
limited areas

Embarrassment / fear of being perceived as promiscuous

Barriers to cervical screening participation include:

Lack of education / knowledge on screening

Perceived low risk of cancer or need for screening

Intending to go but not getting around to it 

Fear due to pain, previous negative experience, or sexual
assault 

Groups with lower screening participation include:

Those aged 25-29 and 50+ Those with disabilities

Ethnic minorities /
LGBTQ+ community

Difficulty arranging an appointment due to COVID-19

Data from Ontario Health (Cancer Care Ontario) OCSP
COVID-19 Monitoring Tool (July 15, 2021).



Step 1: Engage Your
Team to Deliver

Screening
 

Can assist with questions about cervical screening

Regional Cancer Program

Can provide you with communication materials to
promote your Blitz Pap Clinic here

Allied Health Professionals

Nurse Practitioners, as well as Physician Assistants and
Registered Nurses (under Medical Directive) can perform
Pap tests

Materials are available for Pap test training competency.
See: McMaster Clinical Skills in Gynecological Health (not
offered in 2021) and Alberta Cervical Cancer Screening
Program Learning Module (self-directed)

A sample Medical Directive is available here

Administrative Staff

Can assist you in identifying patients who are due or
overdue, booking appointments, ordering supplies,
greeting, and checking in patients for Blitz Pap Clinic

https://hnhbscreenforlife.ca/information-for-health-care-providers/cancer-screening-promo-resources/
https://chse.mcmaster.ca/docs/librariesprovider60/event-documents/clinical-skills-gynecological-spring-2020-brochure.pdf?sfvrsn=396fb85f_0
https://screeningforlife.ca/wp-content/uploads/RN-CCS-learning-module-FINAL-version-2.1.pdf
https://www.hamiltonfht.ca/Modules/DocuShare/Services/DocuShare.ashx?method=GetFile&args[file][authToken]=&args[file][path]=File-119856&args[file][filename]=MedicalDirective-Well%20Woman%20Assessment%20and%20Pelvic%20Exam%20with%20Specimen%20Collection%20HFHT%2019.pdf


Step 2: Identify
Eligible Patients  

Screening Initiation

Has a cervix

Is at least 25 years old*

Has been / is currently
sexually active

A Pap test is
recommended
every 3 years for
any individual who: 

Changes in cervical cells usually resolve on their own in
those under 25

Unresolved changes are unlikely to progress to cancer
before screening is initiated 

The incidence of cervical cancer under 25 is extremely low

*Note: Existing evidence suggests that cervical screening before
25 years of age is not beneficial because:

It is recommended that primary care providers wait until
patients turn 25 for Pap testing.Michigan Health

Has not had a Pap test in at
least 3 years

https://healthblog.uofmhealth.org/womens-health/key-steps-can-help-prevent-cervical-cancer


Step 2: Identify
Eligible Patients  

Special Considerations

Feel healthy and have no
symptoms

Patients should still get a Pap test, even if they:

Are no longer sexually
active

Have had only one sexual
partner

Are in a same-sex
relationship

Have been through
menopause

Have no family history of
cervical cancer

Have received the HPV
vaccine

Are pregnant and due for
regular screening

Are immunocompromisedHave had subtotal
hysterectomy and
retained their cervix

Michigan Health

Any visible cervical abnormalities or unusual symptoms
should be investigated regardless of cytology results.

Individuals may discontinue cervical cancer screening at
age 70 if they have had adequate and negative cytology
results within the previous 10 years.

https://healthblog.uofmhealth.org/womens-health/key-steps-can-help-prevent-cervical-cancer


Step 2: Identify
Eligible Patients 

Using EMRs and SARs

Electronic Medical Records (EMRs) are the most accurate
way for obtaining practice-specific data on patients who
are due or overdue for cervical screening

Electronic Medical Records

Information on EMR best practice for cancer screening is
available here

Screening Activity Reports

Ontario Health (Cancer Care Ontario) produces monthly
Screening Activity Reports (SARs) on patient cancer
screening data

Information on accessing your SAR and identifying
patients is available here

*Note: SARs are a one-way tool and cannot be updated by
primary care providers to reflect the most recent practice-
specific medical records. 

https://www.hamiltonfht.ca/Modules/DocuShare/Services/DocuShare.ashx?method=GetFile&args[file][authToken]=&args[file][path]=File-99700&args[file][filename]=OSCAR%20EMR%20best%20practice%20for%20cancer%20screening%20V1.7.2.pdf
https://hnhbscreenforlife.ca/wp-content/uploads/2021/10/Using-the-SAR-Sept-2021-002.pdf


Booking

Online booking for Pap testing is suggested where
possible 

Planning a Blitz Pap Clinic for weekend and evening
appointments can increase likelihood of attendance 

Step 3: Plan the Blitz
Pap Clinic Logistics

Booking and Scheduling

Dr. Hanan Shamrani

Scheduling Considerations

Frequency of patient flow will vary depending on availability and
expertise of providers (e.g. MD, NP, PA, RN), number of exam
rooms, waiting room size, and other factors. For example:

1 Pap every 15 mins: 1 Pap provider, experienced, 2-3 exam
rooms 

1 Pap every 20 mins: 1 Pap provider, experienced, 1 exam
room

1 Pap every 25 mins: 1 Pap provider, minimal experience, 1-
2 exam rooms

http://dr-hanan.com/ws/en/pap-smear/


Staffing
The number and availability of Pap providers (e.g. MD, NP, RN)
depends on:

Number of exam rooms available

Number of patients in waiting room (COVID-19 protocols)

If other non-Pap-related appointments are taking place 

If yes: can immediate assessment be offered?
If no: can assessment be offered at a future date and
how will these abnormal findings be communicated?

Is MD or NP backup on site for abnormal findings? 

Is there a signed medical directive for RNs?

Does the RN prefer MD back up on site? 

If hosting a weekend clinic, ensure staff access to building

Step 3: Plan the Blitz
Pap Clinic Logistics

Staffing

Dr. Hanan Shamrani

http://dr-hanan.com/ws/en/pap-smear/


Pap Day Package (given to patient) includes:

Step 3: Plan the Blitz
Pap Clinic Logistics

Supplies & Equipment
Speculums

Cytobrushes

Specimen collection vials

Swabs: GC/CT and charcoal

Patient labels

Specimen collection bag

Exam bed paper & drapes

Disinfectant wipes

Lubrication

Pads / panty liners

Adequate lighting for
cervix visualization

Gowns & gloves

Ensure that:

Adequate supplies for volume of planned Paps

Pap Day package is given to patient by admin staff to bring
to exam room

Healthline

Pap Day office supplies include:

Timely lab pick up is scheduled

https://www.healthline.com/health/speculum


Step 4: Invite Your
Patients to Participate 

Sample Communications

Simple texts are a useful way of engaging non-responders and
can provide a convenient reminder for general promotion of the
program to all eligible patients. 

Sample Phone Call:

"Hi there! My name is <Caller Name> and I am phoning from
<Dr. Name's> office. It looks like you are due for your Pap
test. Pap tests are used to screen for abnormal changes in the
cervix and/or vagina in order to detect cancer and treat it
early. 

We’re scheduling a special Pap testing day in our office on
<date> and I was wondering if you would like to book an
appointment to get your Pap test done?"

YES: Book in for Pap day or another time that works. To provide the patient
with information regarding "dos and don'ts" for a Pap test, some important
considerations when booking a Pap can be found here

NO: "Not a problem! If you change your mind, you can always call to
schedule an appointment. If you notice any new or unusual symptoms, do
not hesitate to call us back."

UNCERTAIN: "Cervical screening is a personal choice. If you'd like, I can
provide some supplementary resources* to help you make the right choice
for you. Do you have any questions or concerns for me?"

*Supplemental CCO resource for patients can be found here

https://cancer.ca/en/treatments/tests-and-procedures/pap-test
https://cancer.ca/en/treatments/tests-and-procedures/pap-test


 
Sample Email 1:

This email is to inform you that you are overdue for a Pap test. This test is
used to screen for abnormal changes in your cervix that may become
cancerous. Screening can help doctors find and treat cervical cancer early.
Early detection is important because when abnormal tissue or cancer is found
early, it may be easier to treat. 

If you are interested in scheduling a Pap test, please call our office at <Phone
Number> to book an appointment. We will also be offering appointment
times on <Date(s)> specifically for Pap tests only. If you are interested in
attending our Pap Day, you can either call the office or reply to this email and
indicate your preferred time block. 
Block A: 9:00am-9:50am
Block B: 10:00am-10:50 am
Block C: 11:00 am-11:50am

We will respond with a confirmation email indicating the exact time of your
appointment.
As always, please do not hesitate to call us if you have any questions.

Sample Email 2:

We are writing to you to remind you that you are due for your routine Pap
test. If you would like to come in for a Pap, we are offering an exclusive Pap
Day on <Date>. The Pap will be performed by [insert gender + type of
provider]. If you are interested and able to attend, please try our new booking
system which can be accessed at <Link>. 

If you feel more comfortable calling the office to book, please feel free to do
so. If you cannot make it this time, we have another Pap Day coming up on
<Date>, or you can book an appointment to come in on a day that works best
for you. 

Sample Letter: 

Dear <Patient Name>,

We are writing to remind you that your cervical screening test (Pap test) is
due. Cervical screening is a way of finding changes in the cervix which, if left
untreated, could develop into cancer. This 5-minute test is a great way to
reduce your risk of cervical cancer. We encourage you to consider booking an
appointment to come in for the test. If you have access to the internet, we
recommend visiting the Canadian Cancer Society and Cancer Care Ontario
websites for more information about Pap testing. You can also contact our
office at <Phone Number> and speak to a nurse who can answer any
questions you may have.

Sincerely, <Sender Name>

Step 4: Invite Your
Patients to Participate 

Sample Communications



Step 5: Host Your
Blitz Pap Clinic 

Patient Flow

Dr. Hanan Shamrani

http://dr-hanan.com/ws/en/pap-smear/


Suggested: Make an EMR Stamp for Documentation
Subjective Observations

HX ABN Pap:

Step 5: Host Your
Blitz Pap Clinic

Documentation

Dr. Hanan Shamrani

LMP/Post-menopausal:

Cycle:

Intermenstrual bleeding/PMB:

Sexual partner(s):

Birth control:

Vaginal or pelvic pain:

Discharge: include swabs

Foul smell: include swabs

Risk for STIs: If recent new
sexual partner or concerns,
include STI swabs

On Exam

Vulva: Normal / abnormal findings (list)

Vagina: Normal / abnormal findings (list)

Cervix: Normal / abnormal findings (list)

Secretions: Normal / abnormal findings (list)

Pap: collected

GC/CT: collected

Vaginal culture: collected

http://dr-hanan.com/ws/en/pap-smear/


Rescreen in 1 year
and refer if positive

Colposcopy

Step 6: Review and
Follow-up on

Abnormal Results 
The OCSP will send your patients a letter to let them know that their

Pap test was normal/negative. You/your team are responsible for
communicating any abnormal results to your patients and arranging

the necessary follow-up.

Pap Result Next Step Risk of CIN3+ 

Pap negative

HPV negative (Normal,
LSIL or ASCUS Pap)

ASCUS

LSIL

ASCUS x 2/LSIL x 2

ASCUS → Negative →
ASCUS LSIL → Negative
→ LSIL

ANY High Grade ASC-H,
LSIL-H, HSIL, AGUS

HPV 16/18+ regardless of
cytology result

Pap in 3 years

Pap in 5 years

Colposcopy

Rescreen in 1 year

<1%

<1%

2-4%

5%

10%

1%

High

15%

Colposcopy services are offered by providers in the region at the Juravinski
Hospital and Cancer Centre through the referral form available here.

Eurocytology

https://hnhbscreenforlife.ca/wp-content/uploads/2021/02/Referral-Form-Colposcopy-Clinic-Womens.pdf
https://www.eurocytology.eu/en/course/3/virtualslides

